
LOCAL DISTRICT CENTRAL

SAA’S OPERATIONS MEETING

Zoom meeting
October 22, 2020

10:00am-12pm



ZOOM NORMS

Mute your mic; 

unmute when 

talking

Use the Raise Hand 

Feature to speak

Avoid side chats Be present

Be Brief

Use chat to ask 

questions outside 

of Q&A



LEARNING OBJECTIVE

School Administrative Assistants will review and 
examine operational structures and systems using 
the provided resources in order to align site 
initiatives with the LDC theory of action.



NORMS OF 
COLLABORATION

•PAUSING

•PAYING ATTENTION TO SELF AND OTHERS

•PRESUMING POSITIVE INTENTIONS

•PARAPHRASING

•PUTTING IDEAS ON THE TABLE

•POSING QUESTIONS

•PROVIDING DATA



TRIPLE TRACK 



WELCOME 

Frances Baez, Local District Central  Interim Superintendent

Miguel Saenz, Administrator Supporting Operations



AGENDA

• Welcome LD Central Leadership

• Budget Update

• Attendance

• Covid Testing

• Hybrid Model

• Reflections/Feedbacks

• Closing/ Questions & Evaluations 



























SCHOOL FISCAL SERVICES UPDATE

• Jannette Low

• Nora Castillo

• Carlos Fernandez

• Cherrise Fox

• Todd Takashima

• Sheri Butler – Student Body

• Ana Licon - Procurement



QUESTIONS?



SCHOOL FISCAL WEBSITE
HTTPS://ACHIEVE.LAUSD.NET/PAGE/16763

• Job Aides

• Hyperlink Control Sheet

• Manual Budget Adjustment Request (BAR)

• Norm Day data Table

• Estimated Rate Sheet

• Position Simulator (Norm Allocation)

• General Fund Manual

• School Finance Open House Survey

https://achieve.lausd.net/Page/16763


SAA Presentation

Thursday,  October 22, 2020

Presented by Leilani Morales, PSA Field Coordinator 



Objectives 

• Review of Local District Attendance Data

• Review of Attendance Not Submitted (ANS)– Monitoring Reports

• Review of Monitoring Student Connectivity 

• Inter Office Correspondence – Distance/ Online Learning 
Attendance Updates 10/12/2020

• Intensive Case Management during Distance Learning 



Connectivity Monitoring 
Via Focus 

Focus>Operations>Connectivity Monitoring 



Accessing the report via FOCUS 
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1. Select 

Operations 

2. Toggle 

dashboard via 

arrow button

3. Select 

Connectivity 

Monitoring 

Dashboad



1. Navigate tabs for various reports

- Connectivity – students not logged in since start of school 

2. Apply Filters i.e LD, School 

3. Click tile to drill down into 

specific data details 

Day to day trend of 
students not logged in 
since 8/18/2020

Accessing the report via FOCUS 



Day to Day User Usage Chart via FOCUS 



Connectivity Monitoring 
Via WholeChild

Wholechild.lausd.net



Connectivity Monitoring Via WholeChild



Tracking at a Glance View 

Student daily usage – Select 
drill down button to filter data 



Tracking at a Glance Drilldown 

Use to slide and filter to 
specific time frame or date 
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Source Focus extracted 10/16/2020

Attendance Data Monitoring



Attendance Not Submitted
via FOCUS  

PROVIDES QUICK OVERVIEW AND 
TRACKING 

How to Access Report 

Focus.lausd.net 

Operations>Attendance>Attendance 
Submittal 

1. Filter to drill to 
school level data

2. Year to date summary 
of Attendance Not 
Submitted 

3. Filter to review 
a specific day’s 
ANS summary 



Attendance Not 
Submitted via MiSiS

• Real Time Tracking of Attendance 
Not Submitted 

• Ability to Generate Teacher Memo 
for ANS 

• Able to set parameters to view 
specific time periods of ANS 

Job Aid for ANS: https://achieve.lausd.net/Page/6104

Accessing the Report 

Misis.lausd.net – Log-In

Reports>Attendance>Attendance Not 

Submitted with Date Range 

1. Set parameter date 
parameters for ANS data

2. Export data to review which 
teachers have outstanding ANS

3. Scroll down past data to review 
and distribute Teacher ANS memo 



IOC-Distance/Online Learning 
Attendance Updates 
10/07/20

• Attachment A: Distance/Online Learning 
MiSiS Attendance Codes

• Attachment B:Teacher Tips for 
Attendance Taking During 
Distance/Online Learning.

• Attachment C: Tiered Attendance 
Interventions during Distance/Online 
Learning.

• Attachment D: Frequently Asked 
Questions During Distance/Online 
Learning.



Case Management During 
Distance Learning

• Case Management Flow Sheet

• Sample Criteria – Tier 1, 2, 3

• Supplemental Information Form

• Engagement Letter Templates

• SET Meeting Documents

*Outline

*Plan

*Script Letter

*Follow-Up

Preparation for SET

Engagement

Letter Templates

SET Meeting Docs

SET Follow-Up



Engagement and Outreach Letter Templates

✓Available in English 

and Spanish

✓Focus on engagement 

and participation

✓ Letter #3 invites 

family to a Zoom 

Meeting 

#1

#2

#3



Case Management Flow



COVID 
TESTING SITES

Tony Cortez, 

Operations Coordinator



Campaign Packet





LOCAL DISTRICT CENTRAL TESTING SITES

• Carver MS

• West Adams

• Foshay LC

• Franklin SH

• Marshall SH

• Roybal LC



LOS ANGELES UNIFIED COVID-19 
TESTING PROGRAM



• First Public School System in the Nation to Provide 
Testing to Students, Staff and Families

• 5,400 Staff Members and Their Children Received 
Tests Last Week

• District Aims to Conduct 40,000 Tests a Day When it is 
Safe and Appropriate for Students to Return to School



▪ Microsoft 

▪ Clinical Reference 

Laboratory

▪ Summer Bio

▪ Anthem Blue Cross

▪ Health Net

Los Angeles Unified COVID-

19 Testing Program Partners



WHAT HAPPENS WHEN 
SOMEONE TESTS POSITIVE

• CONFIDENTIAL

• Principal is alerted

• Community Engagement

• Cleaning schedule 

• Local

• District Team

• Person is contacted and provided support by 
nursing

• Checked on daily

• Cleared by Dr.



COMING  SOON

• Daily Pass App

• Connected to the Testing process

• Clear questions prior to arrival/entry

• In meantime schools must ask the 
Screening Questions of everyone who comes to 
campus





COVID-19 Testing Challenge



HTTP://BIT.LY/SAA
OCT22

REFLECTION AND 
FEEDBACK
*LINK WILL BE EMAILED & 
ACCESSIBLE IN THE 
CHAT

http://bit.ly/SAAOct22



